


Statement hy the Hon. Speaker

HON. BASETSANA R. S. DANTIIE
SPERKER OF THE NWPL

| am pleased to present the last Annual Perfor-
mance Plan 2024/25 for the North West Provincial
Legislature 6" Administration, in accordance with
Section 15 of the Financial Management of Parlia-
ment and Provincial Legislatures Act, Act No. 10 of
2009, as amended.

We have travelled a journey full of good stories,
challenges and many lessons. We made commit-
ments at the beginning of this Administration
through our Strategic Plan 2020-2025.

Part of our priorities were the following:

- Enhancing oversight over the Executives;

- Increased public awareness and thereby
vigorous public participation;

- Strengthening the law-making processes; and

- Monitoring Implementation of House

Resolutions.

These priorities have guided our planning during
our term of Office. We present this Annual
Performance Plan to conclude all our strategic
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commitments that we set for ourselves. We are
mindful of the current prevailing socio-economic
challenges that continue to characterise our
society. The journey is still long and we must
remain positive towards the realisation of a better
life for all.

The North West Provincial Legislature, as the legis-
lative authority of the Province, is constitutionally
mandated to make laws, conduct oversight over
the Organs of State and to ensure public involve-
ment or participation in the business of the Legisla-
ture.

Our plan for the remaining period is to enhance
oversight over the Organs of State and process laws
that were initiated by this Administration.

We have a number of Section 76 Bills that came
from the National Council of Provinces and we will
continue engaging our communities in accordance
with the provisions of the law. On the same note,
we wish to greatly appreciate the people of the
North West for their massive participation in most
of the public hearings for both national and
provincial Bills.

In the recent past, we achieved milestones in
passing a number of Bills in the House that will
assist government in transforming the lives of the
people. Key amongst those Bills were the Expropri-
ation Bill, the Basic Education Laws Amendment
Bill and The National Health Insurance Bill to
mention but a few. The passing of those Bills into
law will go a long way in addressing expropriation
of properties for public interest, equal access to
health institutions for all, as well as improving the
standard of education by making education
compulsory at early childhood. It is therefore
important to reflect on these milestones and
appreciate the people who participated during the
public hearings.
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Statement by the Hon. Speaker continued...

This Annual Performance Plan highlights key
projects and programmes for the 2024/25 financial
year of this Administration.

As we conclude the work of the 6" Administration,
we took stock of the work we achieved, the re-
maining outstanding work and the road ahead.
The administration team led by the Secretary to
the North West Provincial Legislature will pre-
pare and present Legacy Reports upon the estab-
lishment of the next Administration and its Com-
mittees to build on the work we recorded over this
period.

We remain the voice of the voiceless and will
continue to fight against the triple challenges
faced by our society namely: poverty, unemploy-
ment and the high level of inequality. We will
continue engaging our communities to enhance
public participation, understand their expectations
and hold the executive accountable on their
deliverables. Our role as the Legislature is to create
conducive platforms for engagement and public
involvement in our business processes to give
effect to the provisions of the Constitution.

We have a few Section 76 Bills and provincial le-
gislations that we will be conducting public hear-
ings for in the first quarter of this financial year. We
therefore wish to encourage people of the North
West to participate in these hearings and make
their submissions through the relevant Commit-
tees that will be visiting districts.

Most importantly, 2024 is the year for the provin-
cial and national elections. We worked with the
Independent Electoral Commission of South
Africa (IEC) and Home Affairs on voter Education to
ensure that people obtain their identity docu-
ments. We successfully advocated the IEC for the
increase of Legislature Seats in line with the
increase in our Provincial Population. The Seats of
the Legislature will increase from 33 to 38 with
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effect from the 2024 elections.

We wish to encourage all South African voters to
exercise their constitutional right and vote on 29
May 2024.

In conclusion, | wish to acknowledge with appreci-
ation, the support we received from the Deputy
Speaker, the Chairperson of Committees, the Chief
Whip, the Rules Committee, all parties represented
in the Legislature and all the Members of the
Legislature since the beginning of this Administra-
tion. Our appreciation also to Members of the
Executive Council led by the Premier, Hon Maape,
for their cooperation and availing themselves to
accountin the Legislature.

My words of gratitude also to the Standing Com-
mittee on Oversight of the Legislature for holding
us accountable and for the valuable inputs made
during the drafting stage of this APP. We also
incorporated all the inputs received from the
Governance structures of the Legislature (which
includes the Audit Committee, the Consequence
Management Advisory Committee, the Irregular,
Fruitless and Wasteful Expenditure Governance
Assurance Committee and Internal Audit) and
responded to their recommendations to ensure we
improve our business processes.

I also wish to acknowledge our working relations
with the Office of the Auditor-General and the
support they provided the Legislature Committee
with in performing their oversight role.
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Statement hy the Hon. Speaker continued...

Lastly, | wish to thank and acknowledge the
Secretary to the Legislature, Adv Netshitumbu,
Office of the Speaker and staff of the Legislature
for their commitment and dedication in bettering
the lives of our people. We shall continue serving
the people of the North West with integrity,
respect, honesty and to the best of our abilities.

May God, the Almighty gives us strength, knowl-
edge and the wisdom to execute this important
task at hand.

Thank you.

Hon. Basetsana R. S. Dantjie (MPL)
Speaker of the NWPL
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“We wish to
encourage all
South African

voters to
exercise their
constitutional

right and vote on

29 May 2024”
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ANNUAL PERFORMANCE PLAN 2024/25

OUR MANDATE

Law-making; Oversight and to promote public participation.

Building a united, prosperous society in the North West Province.

The North West Provincial Legislature aims to provide services to the people of the North West by
ensuring:
- An accountable Executive and other Organs of the State by strengthening oversight
on the premises made to our people by Government;
- Promotion of efficient and healthy inter-governmental relations between the three
spheres of government; and
- A creative, effective, efficient and transformative administration that helps the

Members of the Legislature to fulfil their constitutional mandate.

ORGANISATIONAL VALUES

Integrity; Responsiveness; Transparency; Trustworthy; Professionalism and Teamwork.



Statement by the Accounting Officer

ADV. L. I. NETSHITUMBU

SECRETARY TO THE NWPL

The 2024/2025 financial year is the transitional year
between the 6" and the 7" Administration.

This financial year will therefore be characterised
by processes to finalise the work of the 6" Admin-
istration and to introduce and bring on board the
newly elected Members of the 7" Legislature.

We will conclude the 5" Session of the 6" Ad-
ministration with an end of term workshop, which is
scheduled for the second week of April 2024.
Members will then be apprised of their rights and
obligations that follows when leaving the office
whilst also bidding each other farewell.

The Legislature will enter the financial year
finalising outstanding national legislation before
the rising of the 7" Administration at the end of May
2024. Immediately after the national general
elections, we will be engrossed in processes to
establish the 7" Administration, that is amongst
others, the appointment of office bearers and the
establishment of Committees of the Legislature.
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This process will be followed by the induction and
the orientation program for the newly elected
Members of the Provincial Legislature. As Members
assume Office, they will be tasked with concluding
the processing of Bills that rolled over from the
6" Administration, which will be highlighted in our
Handover Report.

The 7" Administration will bring about an increase
of five (5) Members of the Provincial Legislature, as
noted in Gazette No. 50091, Vol. 704, as published
07 February 2024, bringing the total number of
seats to 38.

The completion of the East Wing of the Legislature
building during this Administration affords us
the necessary infrastructure to accommodate
the increased number of Members in the 7" Ad-
ministration.

We are earnestly interacting with the Provincial
Treasury for additional funding to accommodate
the needs of the additional five (5) Members and
are pleased that the response is positive. In the
same breath, the Legislature is also working with
the Department of Public Works, Roads and
Transport to ensure these additional Members
receive accommodation.

We have also finalised the upgrade of the Legisla-
ture Chamber to bring to the fore state of the art
technology, namely the Information and Communi-
cation System, which will support virtual House
sittings.

This Annual Performance Plan is in part a fulfilment
of the requirements of Chapters 3 and 8 of the
Financial Management of Parliament and Provincial
Legislatures Act (FMPPLA), Act 10 of 2009, as
amended.
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Statement by the Accounting Officer continuea...

The implementation of this plan will solidify the
work done towards ensuring that the NWPL dis-
charges its mandate, thereby contributing to im-
provements in the quality of life of the people of
this Province. The plan weaves together the
threads that make up the Legislature as an Organ
of State.

As the administration we reiterate our com-
mitment to render excellent, effective and efficient
support to the Members of the Legislature.

We will not fail in this regard.

“...the upgrade
of the Legislature
Chamber to

Seveiay o et e eglatur bring to the
fore state of the
art technology...”
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Official Sign-ofi

It is hereby certified that this Annual Performance Plan for the 2024/25 financial year:

- Was developed by the management of the North West Provincial Legislature under the guidance of
the Honourable (Hon.) Speaker of the North West Provincial Legislature, Hon. Basetsana R.S. Dantjie;

- Takes into account all the relevant policies, statutory and regulatory specifications, legislation and
other mandates for which the North West Provincial Legislature is accountable and responsible; and

- Accurately reflects the Outputs, Outcomes and the Impact which the North West Provincial

Legislature will endeavour to achieve over the financial period 2024/2025.

Recomnended by:

Rev. D.A. Gaobepe Mr. M. Manenzhe
Manager Strategic Planning, Chief Financial Officer
Monitoring and Evaluation

Approved by:
Adv. L.I. Netshitumbu Hon. Basetsana R. S. Dantjie (MPL)
Secretary to the NWPL Speaker of the NWPL

Official Sign-off 07







ANNUAL PERFORMANCE PLAN 2024/25

Abbreviations/Acronyms & Definitions

Abbreviation / Acronym

Meaning

4IR

Fourth Industrial Revolution

AFS

Annual Financial Statements

AGSA

Auditor-General South Africa

ANC

African National Congress

APP

Annual Performance Plan

ATC

Announcements, Tabling and Committee Reports

DA

Democratic Alliance

EFF

Economic Freedom Fighters

FMPPLA

Financial Management of Parliament and Provincial Legislatures
Act (Act No. 10 of 2009)

GDP

Gross Domestic Product

Hon.

Honourable

HRM&D

Human Resource Management and Development

Information and Communication Technology

That is

In-Year-Monitoring

Member of Provincial Legislature

Medium-Term Expenditure Framework

National Assembly

Not Applicable

National Council of Provinces

National Development Plan

NW

North West

NWPL

North West Provincial Legistlature

PESTELS

Political, Economic, Social, Technological, Environmental, Legal
and Security

Abbreviations/Acronyms & Definitions

Public Finance Management Act, No. 1 of 1999




Abhreviations/Acronyms & Definitions continued...
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SWOT Strengths, Weaknesses, Opportunities and Threats
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Accounting Officer Refers to the Secretary to the Legislature

Refers to the Speaker of the North West Provincial Legislature
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1. Updates to the Relevant Legislative and Policy Mandates

1.1. CONSTITUTIONAL MANDATE
The North West Provincial Legislature (NWPL) derives its mandate from the Constitution of the Republic of
South Africa, 1996 (Constitution) and the following are some of the important sections conferring mandates

to the Legislature:

Constitution of the Republic of South Africa, 1996

Provincial legislatures are established in terms of Chapter 6 of the Constitution of the Republic of South

Africa, 1996.

a) Section 104 of the Constitution provides that the legislative authority of the Province is vested in its
provincial legislature.

b) Section 114 of the Constitution confers the oversight authority to the Legislature and provides that
provincial legislatures must provide for mechanisms-

- to ensure that all provincial Executive Organs of State are accountable to it;

- to maintain oversight of the exercise of provincial Executive Authority in the province,
including the implementation of legislation; and

- any provincial Organ of State.

c) Section 115 of the Constitution states, among other things, that a provincial legislature may
summon any person to appear before it to give evidence; may require any person or provincial
institution to report to it; and may receive petitions, representations or submissions from any
interested person or institution.

d) Section 116(1) of the Constitution provides that provincial legislatures may determine and control
their internal arrangements, proceedings and procedures; and may make rules and orders
concerning their business with due regard to representative and participatory democracy,
accountability, transparency and public involvement. The Standing Rules of the North West
Provincial Legislature, as amended from time to time, give expression to the powers conferred by
Section 116(1) of the Constitution.

e) Section 117 of the Constitution provides, among other things, for the privileges of members of
provincial legislatures, notably the freedom of speech to be enjoyed subject to the rules and orders
of the legislatures.

f) Section 118 of the Constitution places an obligation on provincial legislatures to facilitate public
involvement in the legislative and other processes of the provincial legislatures and to conduct their

business in an open manner.
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1.2,

LEGISLATIVE MANDATE

The NWPL is also responsible for implementing and overseeing the following pieces of legislation.

a)

b)

d)

e)

f)

g)

h)

The Financial Management of Parliament and Provincial Legislatures Act 2009, as amended.
This Act regulates the financial management of Parliament and the provincial legislatures, as well as

oversight of the financial management of Parliament and the provincial legislatures.

Money Bills Amendment Procedure and Related Matters Act, 2009
This Act provides for the amendment of money Bills in Parliament, and for norms and standards for

the amendment of money Bills in provincial legislatures.

Mandating Procedures of Provinces Act, 2008
This Act provides for a uniform procedure for provincial legislatures to confer authority on their

delegations to cast votes on their behalf in the National Council of Provinces (NCOP).

Powers, Privileges and Immunities of Parliament and Provincial Legislatures Act, 2004
This Act delineates the parliamentary precincts of Parliament and the provincial legislatures, and

articulates the powers, privileges and immunities of Parliament and the provincial legislatures.

Remuneration of Public Office Bearers Act, 1998
This Act provides a framework for the determination of salaries and allowances of public office

bearers.

Determination of Delegates (National Council of Provinces) Act, 1998

This Act provides for the determination of permanent and special delegates to the NCOP.

Electoral Act, 1998, as amended
This Act provides for the election of the National Assembly (NA), provincial legislatures and

municipal councils.

Independent Commission for the Remuneration of Public Office Bearers Act, 1997
This Act provides for the establishment of a Commission to make recommendations concerning the

salaries, allowances and benefits of public office bearers.

National Council of Provinces (Permanent Delegates Vacancies) Act, 1997

This Act makes provision for the filling of vacancies among permanent delegates to the NCOP.
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j)

k)

1.3.

Political Party Funding Act, 2018
The Act provides for the mechanisms for the funding of parties and the mechanism for reporting on

the funding.

The Critical Infrastructure Protection Act, 2008
The Act provides for the processes to be followed in the determination and classification of

infrastructure and provides for the mechanisms on how the infrastructure is to be protected.

GUIDELINES AND BEST PRACTICES

The below stated are guidelines and best practices that the Legislature adheres to.

2.

Treasury Regulations, Frameworks, Practice Notes and Guides;
Preferential Procurement Regulations;

GRAP Standards;

King IV Report on Governance for South Africa 2016;

Revised Framework for Strategic Plan and Annual Performance Plan (Department of Planning,
Monitoring and Evaluation);

International Standards for the Professional Practice of Internal Auditing;
Institute of Risk Management South Africa (IRMSA) frameworks;

Public Sector Risk Management Framework (PSRMF);

Risk Management Guidelines;

Committee of Sponsoring Organisations (COSO);

Information Systems Audit and Control Association (ISACA); and

Control Objectives for Information and Related Technologies (COBIT) 5.

Updates to Institutional Policies and Strategies

Stated hereunder are the policies, strategies and/or frameworks the NWPL will utilise during the 2024/25

financial year, namely:

National Development Plan 2030;

North West Provincial Priorities;

NWPL Strategic Plan 2020 -2025;

North West Medium-Term Strategic Framework;
North West Standing Rules of the Legislature;
The Members Enabling Facilities Policy;

North West Tabling Guide;

Legislative Sector Oversight Model;

Legislative Sector Public Participation Model;

Legislative Sector Monitoring & Evaluation Framework;
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- North West Provincial Legislature Oversight Model;

- North West Public Participation Model;

- North West Member's Code of Conduct; and

- Supply Chain Management and other Section 65 Regulations.
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3.  Updates to Relevant Court Rulings

The judgements as noted within the NWPL Strategic Plan 2020 - 2025 bears reference. In addition to those

noted therein, the below stated judgments inform the interpretation of the constitutional and statutory

mandates of the Provincial Legislature.

a) Doctors for Life International v The Speaker of the National Assembly and Others (CCT 12/05)
This judgment dealt with the interpretation of S118(1)(a) of the Constitution and a provincial
legislature's duty to facilitate public involvement in the legislative and other processes of the pro-
vincial legislature.

b) Ex parte President of the Republic of South Africa: In re Constitutionality of the Liquor Bill 2000
SA732CC
This judgment dealt with the distribution of legislative authority in terms of Schedule 5 of the
Constitution.

) Tongoane and Others v Minister for Agriculture and Land Affairs and Others CCT 100/09 [2010]
ZACC10
The judgment confirmed that any Bill that substantially affects the interests of the provinces must be
enacted in accordance with the procedure stipulated in S76 of the Constitution.

d) Land Access Movement of South Africa and Others v Chairperson of the National Council of
Provinces and Others (Constitutional Court) case no: CCT 40/15

In this case, the court considered the lawfulness of the public involvement process.

e) New Nation Movement NPC and Others v President of the Republic of South Africa and Others,
[2020] ZACC 11
The NA passed the Electoral Amendment Bill [B1B - 2022] (20 October 2022). The Bill was warranted
by the Constitutional Court judgement in the New Nation Movement NPC and Others vs President of
the Republic of South Africa and Others case in June 2020, which ruled that the Electoral Act of 1998
was unconstitutional to the extent that it requires that adult citizens may be elected to the National
Assembly and Provincial Legislation only through their membership of political parties.
The Bill is mostly aimed at, amongst others, inserting certain definitions that are deemed con-
sequential to the expansion of the Act to include independent candidates as contesters to elections
in the National Assembly and provincial legislatures. It seeks to provide for the nomination of
independent candidates to contest elections in the National Assembly or provincial legislatures and
provides for the requirements and qualifications that must be met by persons who wish to be
registered as independent candidates.
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f) Constance Mogale and Others v Speaker of the National Assembly and Others CCT 73/22
(May 2023)
The Constitutional Court handed down judgment in an application brought by Ms Constance Mogale,
the Land Access Movement of South Africa, Mr Mashona Wetu Dlamini and Mr Victor Modimakwane,
as well as the organisations and communities they represent. The applicants applied directly to the
Constitutional Court for an order declaring that the NA, the NCOP and the provincial legislatures
failed to fulfil their constitutional obligations to facilitate reasonable public involvement in the
passing of the Traditional and Khoi-San Leadership Act 3 of 2019.

On an assessment of the public participation process followed by Parliament, the Court held that
Parliament and the provincial legislatures overwhelmingly failed to fulfil their constitutional
obligations to facilitate a reasonable public participation process.

g) South African Iron and Steel Institute and Others v Speaker of the National Assembly and
Others CCT 240/22 (June 2023)
The Constitutional Court handed down an application for direct access in terms of Section 167(4)(e)
of the Constitution. The application concerned an alleged failure by Parliament, comprising the NA
and the NCOP, to comply with its constitutional obligations to facilitate public participation, in terms
of Sections 59(1)(a) and 72(1)(a) of the Constitution.
The applicants challenged the constitutional validity of specific provisions of the National
Environmental Management Laws Amendment Act 2 of 2022 (NEMLA Act) which sought to amend,
inter alia, the definition of “waste” in the National Environmental Management Waste Act 59 of 2008
(Waste Act). Mathopo J held that Parliament had failed to comply with its constitutional obligation to
facilitate public involvement in terms of Sections 59(1)(a) and 72(1)(a) of the Constitution in respect
of the provisions of the NEMLA.
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4. \Vision, Mission and Organisational Values

4.1. VISION
Building a united, prosperous society in the North West.

4,2, MISSION

The NWPL aims to provide services to the people of the North West Province by ensuring:

1. Avibrant Legislature that is responsive to the challenges of development facing our people;

2. An accountable Executive and other Organs of the State by strengthening oversight on the promises
made to our people by Government;

3. Promotion of efficient and healthy inter-governmental relations between the three spheres of
government; and

4, A creative, effective, efficient and transformative administration that helps the Members of the
Legislature to fulfil their constitutional mandate.

4.3. ORGANISATIONAL VALUES
In striving for service excellence and best practice, the administration subscribes to the following core values:

Being honourable and following ethical principles.

Responsweness Respondmg to the needs of the people of the Province.

Transparent, being open and accountable in its operations and records.

Trustworthy: Building trust with the people of the Province.

Professionalism: | Efficiency of operations, informed decision making and a general professional
attitude by providing advice and services of a high quality.

Being co-operative and working well with others.

5. Updated Situational Analysis

The 2024/25 financial year is the final year of our Strategic Plan 2020 - 2025 and as such, great effort will be
used to pursue and ensure all objectives and outcomes, as encapsulated in the NWPL Strategic Plan 2020-
2025, are indeed achieved. We strive to achieve our impact statement, “Informed Citizenry through public
involvement in the legislative process for enhanced service delivery”.

The Legislature has attained 72% of its planned strategic output targets as at the end of January 2024 and
foresees that at the end of the 5-year term, all planned output indicators and the respective outcomes will be
attained.

The 2024/25 financial year will be a turbulent year, for in this financial year the Legislature and South Africa
will end the 6" Parliament and enter the 7" Parliament (herein after referred to the 7" Administration). New
incoming Members of the North West Provincial Legislature (MPLs) will be sworn in and inducted,
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formulating a new strategic plan, whilst also adhering to the mandate of oversight, law-making and public
participation.

5.1. EXTERNAL ENVIRONMENT ANALYSIS

The Legislature utilised the PESTELS and the SWOT analysis framework and methodology to scan both the
external and internal environment to strategize and formulate plans for the coming financial year.

The PESTELS Framework encompasses the Political, Economic, Social, Technological, Environmental, Legal
and Security factors, whilst the SWOT methodology looks at the Strengths, Weaknesses, Opportunities and
Threats that could impede the objectives set by the Institution or alternatively that could aid the achieve-

ment of such.

Figurel: PESTELS Analysis

South Africa's current government and ruling party, the African National Congress (ANC) faces its most
competitive electoral challenge since the end of apartheid in 1994, with whispers of a loss of seats and the

possibly of a coalition government.

The 2019 general elections saw a decline at the voting booths with only 49% of eligible South Africans
casting their vote, leaving one wondering if the country's 7"post-apartheid election will see a further decline.
The Independent Electoral Council cited a total of 1,757,608 registered voters in the North West Province.

The South African Reconciliation Barometer shows a significant rise in distrust towards the country's
leadership with many South Africans expressing scepticism about the integrity and effectiveness of those at

the helm of governance. The South African Reconciliation Barometer is one of South Africa's longest running
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public opinion surveys, first conducted by the Institute for Justice and Reconciliation in 2003. The South
African Reconciliation Barometer revealed that 79% of South Africans believe that leaders cannot be trusted
to do what is right, with reasons cited, amongst others, as the State Capture, increasing corruption, load
shedding and the Auditor-General of South Africa's (AGSA) report revealing financial losses and under-

performance in the public sector.

The distrust in government can be seen in the number of service delivery protests by community and
business sectors in the North West Province. This negatively impacted the successful rendering of Legislature
programmes, such as the public hearings on Bills and House Sittings. The distrust is further exacerbated by

the slow growth of the economy and unemployment.

The United Nations World Economic Situation and Prospects 2024 report projects a weak economic growth
in Africa, increasing from an average of 3,3% in 2023 to 3,5% in 2024. The global economic shutdown, tighter
monetary and fiscal conditions and high debt sustainability are cited as risks that will drag the region's
growth prospects. Globally, world trade is at risk from the disruptions due to shipping through the Suez
Canal and drought in the Panama Canal, both of which carry substantial shipping traffic and the disruptions

could cause longer transit times and higher costs.

The war between Russia and the Ukraine has exacerbated the inflation pressure via higher energy and food
prices. As the war continues, petrol, gas and diesel prices surge, placing a strain on the South African
economy. For the year 2024, South Africa has a predicted growth of 1%.

One of the biggest threats to our economy is the continued increase of rolling blackouts. Small businesses
have suffered huge financial and material losses that caused many to lay off workers or close their doors.

For the third (3rd) quarter of 2023 (July - September 2023), Statistics South Africa (Stats SA) reported that the
real gross domestic product (GDP), measured by production, decreased by 0,2%. The North West Province
contributes roughly 6,6% to the national GDP (Stats SA provincial GDP2022), with mining as the dominant
contributor towards the province's GDP of 30%.
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Figure 2: NW Province Contribution to SA GDP

The Quarterly Labour Force survey (3“ quarter of 2023) recorded the NW Province's unemployment rate at
38,6%, with an expanded rate of 51,2%, the highest recorded in the country for quarter 3 of 2023. The NW's

unemployment rate, official and expanded, are higher than the national rate of 24,5% and 34,9% res-
pectively.

Figure 3: Provincial Unemployment Rate Qtr. 3 of 2023

Source: Stats SA
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The broader challenges, particularly the social impact of slow to no growth in the economy is something that
all sectors must focus on. The Legislature acknowledges the difficulties being experienced by the com-
munities we represent and will focus its work in this regard. In its effort to reduce unemployment and thereby
alleviate poverty, the Legislature's task is to critique the NW Provincial Departments' Annual Performance
Plans to ensure that innovative programmes and plans in terms of job creation are contained therein.
Additionally, oversight will be conducted over planned provincial programmes to ensure programmes are
adequately, effectively and efficiently implemented.

The risk factors associated with the oversight and public participation programmes have increased over years
as members of the public are dissatisfied with service delivery. This, at times, prevents the Oversight
Committees' entrance to areas that have been barricaded due to protests. Public hearings on various draft
laws, as well as public participation events, are often disrupted by angry community members who demand

that the meetings rather address service delivery issues.

5.2. INTERNAL ENVIRONMENT ANALYSIS

5.2.1. The Legislature and its Oversight Committees

The North West Provincial Legislature houses four (4) political parties with political seat distribution as
follows:

Table 1: Political Parties and Representatives

Name of Political Party Number of Public Representatives

The Legislature upholds the principles and values of a multi-party democracy as the potent vehicle towards
the realisation of constitutionalism. The MPLs are allocated to the various Oversight Committees within the
Legislature. These Committees are seen as the engine of the Legislature and play a crucial role in the pro-
cessing of legislation, overseeing the work of the Executive and implementation of policy and legislation.

The Legislature has a total of nine (9) Oversight Committees, namely:

- Portfolio Committee: Premier, Finance, Co-operative Governance, Human Settlement and Traditional
Affairs;

- Portfolio Committee: Education, Arts, Culture, Sports and Recreation;

- Portfolio Committee: Public Works, Roads, Community Safety and Transport Management;

- Portfolio Committee: Health and Social Development;
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- Portfolio Committee: Economic Development, Environment, Conservation & Tourism and Agriculture
and Rural Development;

- Standing Committee on Oversight over the North West Provincial Legislature;

- Standing Committee: Legislative Review and Implementation of Resolutions of the House; and

- Standing Committee: Provincial Public Accounts Committee.

In addition to the aforementioned, the NWPL established the Chairpersons Forum.

The responsibilities of the Oversight Committees are, amongst others:
- Initiating legislation (rules have recently been established);

- Debating and amending legislation and policy documents;

- Monitoring the provincial departments they oversee;

- Holding public hearings or asking for submissions on Bills; and

- Investigating any function of the Executive and its department.

The 2024/25 financial year is an election year for the 7" Administration with not only the possibility of
new political representatives entering the Legislature sphere, but also the Legislature gaining additional
seats within the House.

Statistics South Africa Census 2022 revealed that the NW Province is home to approximately 3,8 million
people. In accordance with the formulaic approach (a ratio of one (1) Member for every 100 000 citizens), the
NWPL should have 38 seats instead of the current 33.

The increase of the seats within the NWPL, though a positive outcome, has its own challenges such as the
need for additional office space and an increase in statutory payments. This comes at a time where the fiscus
is shrinking and one is expected to do more with less.

The 20204/25 financial year is both the beginning of the new administration, as well as the Legislature's tail
end of the previous administration, as the Legislature implements its final year of the NWPL Strategic Plan
2020 - 2025. This Strategic Plan overlaps the 6" Administration to the 7" Administration and was con-
scientiously done so as to enable new MPLs to prepare their Oversight Committee Annual Plans, (2024/25
and 2025/26), as well as the Institution's Strategic Plan 2025 - 2030. This strategic plan might just be the most
important of all the strategic plans developed, as the Legislature strives to ensure all aspects of the National
Development Plan (NDP) 2030 are implemented.

PRIORITY AREAS

The 7" Administration will commence with the election of the governing party and their parliamentary

officials for the NW Province in 2024. From the eve of the elections to the time new Members of the

Legislature are sworn in, the only Member in the Legislature is the Speaker of the Legislature.
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Once new Members are elected, such Members will be sworn-in and inducted. Upon completion of this, the
newly elected Members, together with the Administration, will draft the Legislature's five-year Strategic Plan
for 2025 - 2030. This plan will address the priorities of the governing party.

Whilst preparing the new strategic plan, the institution will be working towards attaining the objectives and
targets of the final year of the 2020 - 2025 strategic plan.

As encapsulated in the NWPL Strategic Plan 2020 - 2025, the priority areas are:
- Enhancing oversight over the Executives;

- Increased public awareness and thereby vigorous public participation;
- Strengthening the law-making practices; and

- Monitoring House Resolutions.

To ensure the Legislature achieves the above-stated, the Institution will continue to:

- Strengthen its process of scrutinising and overseeing the executive arm of government, its entities
and local government;

- Building public confidence through a people-driven and people-centred Legislature that is
responsive to the needs of the people; and

- Building an effective and efficient people's Legislature capable of speaking for the voiceless and

the oppressed.

Enhancing oversight over the Executives & Monitoring House Resolutions

One of the biggest challenges of the NW Province is the poor or non-existent delivery of basic services. The
key oversight priority areas are the provision of water, refuse and waste management, and the roads of the
NW Province. Oversight will occur through on-site visits, as well as meetings with the various Departments.

During the 2023/24 financial year, the process to track and monitor House Resolutions was mapped out and
a standard operating procedure manual developed. This process will be systematised during the 2024/25
financial year, in accordance with the Institution's e-Parliament strategy. Moving in this trajectory, Oversight
Committee Administrators will utilise this system to track and monitor all House Resolutions issued, with
Researchers verifying the implementation thereof.

Increased Public Awareness and Participation

One of the mandates of the Legislature is the promotion of public participation and educating the public
thereon is one of the objectives of the Institution. In May and June 2023, Parliament and the nine provincial
legislatures were taken to court for not fully complying with the law in terms of public participation on the
processing of Bills. The court held that those Bills that had been enacted, were deemed unconstitutional and
that Parliament and the provincial legislatures had to re-conduct public participation programmes thereon.

The NWPL's customised Public Participation Framework will be utilised to ensure all areas and aspects of
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public participation are conducted in accordance with the Constitution to prevent a recurrence in the future.

Strengthening Law-making Practices

The Legislature is tasked with making laws for the province and has a duty to improve the quality of life for
the people by creating laws that are just and responsive to the needs of its people.

To encourage the introduction of Provincial Bills and to further ensure Bills are processed in accordance with
the law, a Legislature Technical Team will be established for the co-ordination of and legal development of
Bills.

The Legislature is further working towards resuscitating the Bills database and placing such on its website for
public accessibility.

5.2.2. The Legislature and its Administrative Staff

The Legislature Oversight Committees are supported by the administrative staff led by the Secretary to the
Legislature (the Accounting Officer), who ensures that the required support is provided to the MPLs enabling
them to fulfil their constitutional mandate.

The administrative support comprises of three Programmes, namely Administration, Members' Salaries and
Legislature Operations. Their functions are depicted below:

Table 2: Legislature Programmes and their Functions

PROGRAMME FUNCTIONS

Programme 1 - Administration To enable the administration to render support services that
will enable Members of the Provincial Legislature and its
employeesto fulfil their constitutional obligations.

To provide enabling facilities and capacity-building to
Members of the Provincial Legislature and afford transfers
to political parties.

Programme 2 - Members’ Salaries

Programme 3 - Legislature Operations | 10 enhance strategic management support in relation to
parliamentary services.

SWOT ANALYSIS

The SWOT analysis was used to determine the risk areas within the Institution and which strengths could be
used to mitigate these weaknesses and risks. The identified opportunities would be used to render effective
oversight, law-making and public participation services.
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ANNUAL PERFORMANCE PLAN 2024/25

The table below depicts the outcome of the Institution's SWOT analyses.

Table 3: The Institutional SWOT Quadrant

INTERNAL

EXTERNAL

STRENGTHS

WEAKNESSES

Constitutional Autonomy allows the passing of
own laws such as the Provincial Money Bill
currently being discussed and facilitated by the
Legislature;

The NWPL Standing Rules;

Governance structures that are in placei.e. the
Rules Committee, the Standing Committee on
Oversight on the NWPL and the Audit
Committee;

Compliance committees i.e. the Consequence
Management Advisory Committee; ICT
Governance Committee; Irregular, Fruitless and
Wasteful Expenditure Governance Assurance
Committee; and Risk Management Committee;
Affiliations with various regional, national and
international legislative bodies; and

Live broadcasting and streaming of Legislature
events, i.e. Parliamentary Sittings and Public
Participation events.

OPPORTUNITIES

Low staff morale;

Ineffective/ Inadequate and inconsistent
implementation of NWPL policies;

Weak integrated planning; and
Immature control environment.

THREATS

Knowledge distribution through the Legislative
Sector;

Expanding ICT connectivity and social media
engagement;

Transition to e-Parliament;

Competent Labour Market /Government
Policies on Skills Development; and
Stakeholder relations.
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Insufficient budget allocation from the
Provincial Treasury due to current
economic conditions;

Reduction on the Wage Bill from National
Treasury;

Service delivery protests;

Frequently changing technological
advancement; and

Potential litigations due to public
participation processes.
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6. Institutional Programme Performance Information

As the Legislature implements the NWPL Strategic Plan 2020 - 2025, as well as this annual performance plan,
the key priority areas of the NDP, the SONA and the SOPA are taken into account. Provincial priorities such as
infrastructure improvements and water will be at the forefront when conducting oversight and holding the

Executive accountable.

The Legislature takes note of the Judicial Commission of Inquiry into the Allegations of State Capture,
Corruption and Fraud in the Public Sector Capture Report, and the recommendations noted therein were
taken into account when preparing the Committees Annual Operational Plans.

The Legislature Programmes and their functions are tabled below.

Table 4: Legislature Programmes and Functions

Programme 1: Administration:

Office of the Speaker;

Office of the Secretary;

Support Services;

Financial Management;

Risk Management & Internal control;
Internal Audit;

Strategic Planning, Monitoring &
Evaluation; and

Corporate Governance, Policy &
Legal.

Programme 2: Member's Salaries
(Statutory Payments)

Programme 3: Legislature Operations

Proceedings and Hansard;
Committees;

NCOP & Members' Support;
Public Participation, Petitions and
Education; and

Research.

Part C: Measuring our Performance

Provision of the political direction;

Strategic direction/planning and accountability;
Rendering support services to both MPLs and
staff;

Sound financial management services and
accountability;

Ensuring risk within the Institution is at a
tolerable level;

Provision of internal audit services;

Provision of legal services; and

Ensuring policies and governance are adequate
and effective.

The provision of statutory payments to Members of
the Legislature.

Rendering parliamentary services;

Rendering support services to the Standing and
Portfolio Committees (facilitating meetings,
research and legal services);

Provision of liaison services between the NCOP
and the Legislature; and

Facilitating public participation and education
programmes to members of the community.
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6.1.2. Indicators, Annual and Quarterly Targets 2024/25

Output Indicators

1. Number of Legislature Programmes produced.

2. Number of compliance reports produced in line
with the FMPPLA requirements.

3.1 Unqualified audit opinion achieved.

3.2. Vacancy rate of 10% or below maintained.

3.3. Number of ICT systems implemented.

6.1.3. Explanation of Planned Performance over the Medium-Term Period 2024/25

The Legislature Programme reflects the Institution's activities/events that are planned for a particular
quarter and relate to the various oversight, law-making and public participation events scheduled to occur.
Through the Legislature Programme, provincial departments will be informed of, amongst others, the tabling
dates of their annual performance plans and annual reports.

Upon finalisation and approval by the Speaker of the Legislature, the Legislature Programme is disseminated
to the provincial departments via the Parliamentary Liaison Officers.

The Institution is working towards the attainment of a “clean audit”, namely an unqualified audit opinion
with no matters of emphasis. The matters of emphasis, as noted with the AGSA audit report 2022/23,
emanated from the irregular and unauthorised expenditure that had been incurred in previous financial
years and had not been resolved. The unauthorised expenditure has been condoned by the Speaker of the
Legislature and will be removed from our books once gazetted. Investigations into the previously incurred
irregular expenditure are investigated to determine the reasons thereof. Disciplinary steps are taken against
staff members that have been found guilty of contravening the SCM regulations and the NWPL SCM Policy
and, where applicable, loss of funds recuperated.

The NWPL has enhanced its internal controls with the establishment of the Internal Control unit, with the
objective to build both a preventative and detective control environment that will also be effective and
efficient. Since its establishment, all procurement is subjected to auditing before any financial obligation can
be incurred by the Accounting Officer.

Management will continue capacitating the Internal Control unit to ensure that its scope covers all relevant
areas within the supply chain management value chain.

Since the implementation of the Oracle system, the NWPL has not been able to produce a credible General
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Ledger and Trial Balance due to the Oracle misconfiguration deficiencies. The NWPL is currently using the
Pastel financial software system to produce annual financial statements outside of the Oracle system. The
2023/24 financial year saw the migration of the financial information from Pastel to the Oracle system and as
it currently stands, the audited opening balances of the 2023/24 financial year are now on the Oracle system.

The Internal Audit Division will continue conducting risk-based audits to assess the internal control
environment. To enhance the internal audit services, the Internal Audit Division will conduct an Internal
Audit Quality Assessment, the purpose of which is to evaluate the Internal Audit Activity's extent of
conformance with the definition of Internal Auditing, Code of Ethics and International Standards for the
Professional Practice of Internal Auditing (Standards). This review assess the state of readiness of the
Internal Audit Activity to undergo an external Quality Assessment Review as required by the IIA Standard.

The Accounting Officer further ensures that all divisions submit monthly reports on the Unauthorised,
Irregular, Fruitless and Wasteful (UIFW) expenditure to afford the control environment an early detection
process of non-compliance and allowing mitigating controls to be implemented within reasonable time. This
intervention has greatly contributed towards financial operations in the NWPL. The institution shall continue
in this manner to ensure that UIFW expenditure is prevented, detected and where applicable, is condoned or
recovered within a reasonable period.

Management will further ensure adequacy of the reporting system and relevant capacity to enable the
Institution to be self-sufficient and less dependent on outsourcing critical functions to external parties. A
Consultancy Reduction Plan will be developed in this regard and should additional skills be required, such
shall be attained through on-the-job training.

The Human Resource Management and Development (HRM&D) Division developed a three-year rolling
human resource plan for the Institution in September 2023 and its objectives shall be implemented over the
MTEF period. One such objective is to ensure that the right personnel, with the right skills, at the right time
are employed at the Institution with the intention to reduce the dependency on consultants. The division is
working towards compiling a Competency Dictionary as one of the measures to address this objective.

The HRM&D Management Plan assesses the human resources required to perform the institution's functions,
identifies gaps between what is required and what exists, and prioritise interventions to address the
identified gaps. The plan equally considers the available budgeted funds, including funds for the remaining
relevant MTEF period, for the recruitment, retention, utilisation and development of human resources
according to the Institutions's requirements, and considers any other requirements for improved, effective
functioning.

The filling of vacant positions will be prioritised per financial year, aligning same to budget and in order of
priority in terms of the impact on the effective functioning of the Institution. The Legislature strives to
maintain a vacancy rate of a maximum of 10%.

The customisation of the Legislative Sector Communication Strategy has been completed and the
implementation thereof to be done in phases over the 2024-26 financial years.
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6.1.4. Updated Key Risks Programme 1: Administration

The risk assessment process utilised is depicted in the diagram below.

Figure 7: Risk Assessment Process

The strategic risks identified within Programme 1 Administration and their respective risk mitigation

strategies are tabulated below.

Table 9: Risk Mitigation Strategies

m Key Risk Risk Mitigation

1. Effective and Inability to provide effective &

efficient efficient support function to the
administration | NWPL mandate.

Deficiencies in the internal
control environment.

Part C: Measuring our Performance

Implementation of the ICT Framework and
Strategy.

Implementation of the Communication
Framework and the Branding Strategy.
Development and approval of the
Customised Knowledge Management
Framework.

Approval of the Governance Framework.
Development and approval of the
Combined Assurance Framework.
Develop Risk Appettite & Tolerance
Framework.

Institutionalise the Ethics Management
Culture.
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m Key Risk Risk Mitigation

Effective and Non-compliance to SCM and Approval and implementation of the
efficient Financial Prescripts. Procurement Strategy.
administration Approval and implementation of the
(cont.) Internal Control Framework.
Implementation of the Consequence

Management Advisory Committee
recommendations.

Review and approval of Financial Policies.
Resussitation of the Post Audit Steering
Committtee.

Quarterly monitoring report on the
implementation of the post audit action
plan.
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6.2.2. Indicators, Annual and Quarterly Targets 2024/25

Output Indicators Annual Quarterly Targets
Target

2024/25

1 | Number of quarterly reports on MPLs
capacity-building acivities produced.

6.2.3. Explanation of Planned Performance over the Medium-Term Period 2024/25

Exposure programmes, study tours and bench-marking exercises enable the MPLs to exchange ideas and
acquire knowledge on various policies that could be implemented in the North West for the benefit of the
communities. These programmes, and the knowledge and information gained thereby, further contributes
towards Members effectively conducting their duties, which will lead to accountable and transparent
governance. This will be attained through the collaboration with the Legislature Sector Support in addition to
the relations with institutions of higher learning and other stakeholders, such as the Department of
International Relations and the Human Science Research Council, to name but a few.

6.2.4. Updated Key Risks - Programme 2: Members' Salaries

Table 12: Risk Mitigation Strategies

m Key Risk Risk Mitigation

2. Accountable and Inability to hold the - Approval of the House Resolution Strategy.
transparent Executive accountable. - Alignment of planning & reporting
governance. processes (PFMA, MFMA, FMPPLA).

Business Disruptions Disaster Management and Recovery Policy &
Procedure

Breach of governance - NWPL Code of Conduct Policy; and
processes - Disciplinary Policy
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6.3.2. Indicators, Annual and Quarterly Targets 2024/25

Output Indicators Annual Quarterly outputs

12024/25 | Q1 | Q2 | Q3 | 4

Number of public participation programmes conducted. m-‘--

Number of Strategic Documents tabled. m---
Number of SOM imperative studies conducted. ----

Number of Committees’ Reports tabled.

Number of mandates on NCOP Bills adopted.

Number of House Resolutions monitored. --

Number of Provincial Bills passed in the House.

6.3.3. Explanation of Planned Performance over the Medium-Term Period 2024/25

Information is conveyed to the public through various public participation programmes conducted, namely
public hearings, public education workshops and sectoral parliaments hosted by the Legislature. These
platforms are designed to provide the public with information but also to obtain their inputs and
recommendations. This is essential when processing Bills.

The Public Participation Division will utilise the collaborations with various Government Departments, the
Chapter 9 Institutions and inter-governmental forums when conducting public participation events. This will
contribute towards the enhancement of public participation and increase public attendance at Legislature
events. In addition to the aforementioned, a feedback mechanism will be developed to respond to issues
raised by the public. This will further contribute towards the enhancement of public participation.

Strategic documents are policy documents that are required by law (in terms of the PFMA, MFMA and the
FMPPLA) to be tabled in the House for deliberations by the Standing and Portfolio Committees. These
documents provide insight into the planned operations of the provincial departments, their attainment
thereof, as well as the incurred expenditure. To ensure these policy documents are (timeously) tabled,
stakeholder capacity-building sessions will be facilitated, which shall include, but is not limited to, bi-laterals,
office visits, quarterly meetings and workshops. In addition to the aforementioned, House Papers will be
digitised for ease of reference.

The increase in the number of strategic documents is attributed to the additional annual performance plans
and strategic plans that will be tabled within the House. This emanates from the fact that this is an election
year and the possibility of provincial departments being reconfigured is anticipated.
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For the 2024/25 financial year, the Institution has decreased the targets relating to the Committee Reports
tabled, the Sector Oversight Model (SOM) Imperative Studies conducted, as well as the House Resolutions
monitored, as the 1" quarter of the financial year will be dedicated to the swearing-in and induction of
MPLs.

6.3.4. Updated Key Risk - Programme 3: Legislature Operations
Table 15: Risk Mitigation Strategies

Outcome Key Risk Risk Mitigation

Participatory Loss of public confidence - Implementation of the Customised
Democracy Public Participation Framework.
Alignment of the Public Participation

Accountable and Ineffective governance Develop an evaluation assessment tool
transparent structures per governance committee.
governance. Bi-annual evaluation of governance
structures.
Database register of Governance
Structure Resolutions.
Quarterly reports on the
implementation of governance

Transformational Inadequate law-making Establishment of a Bills function (provincial and
laws Members' Bills)
(Transversal Risk) Inability to provide effective Repeal the North West Petitions Act,
oversight, public Act No. 2 of 2010.
participation & pass Approval of the Legislature Petitions
transformational laws Guidelines.
Approval of Public Participation
Framework & Strategy.
Approval of the standard operating
procedure manual on House
Resolutions.
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ANNUAL PERFORMANCE PLAN 2024/25

TECHNICAL INDICATOR
DESCRIPTIONS




ANNUAL PERFORMANCE PLAN 2024/25

10. Technical indicator descriptions

PROGRAMME 1: ADMINISTRATION

Indicator title

1. Number of Legislature Programmes produced.

Definition

The Legislature Programme is a schedule of Legislature activities (i.e. public
participation events, oversight meetings etc.) that will occur for a specific quarter.
The schedule is compiled by the Legislature Programming Committee and is app-
roved by the Speaker of the Legislature.

Source of data

Division - Office of the Speaker

Method of
calculation

Quantitative - Simple count

Means of
verification

Signed Quarterly Legislature Programme

Assumptions

The Programming Committee meetings are not cancelled.

Disaggregation
of Beneficiaries

N/A

Spatial
Transformation

N/A

Calculation
type

Cumulative (Year -End)

Reporting
cycle

Quarterly

Desired
performance

Optimal functioning of the Legislature

Indicator
responsibility

Indicator title

Executive Manager Office of the Speaker

2. Number of compliance reports produced inline with the FMPPLA
requirements

Definition

These compliance reports are documents that must be developed and tabled
within the House in terms of the FMPPL Act.

Part D: Technical Indicator Descriptions




ANNUAL PERFORMANCE PLAN 2024/25

Indicator title

2. Number of compliance reports produced in line with the
FMPPLA requirements. (cont.)

Definition
(cont.)

The 20 Compliance reports are:
1 Annual Performance Plan;
4 Quarterly Financial and Non-Financial Performance Reports;
1 Mid-Year Budget and Performance Information Report;
1 Annual Performance Report;
1 Annual Financial Statements; and
12 In-Year-Monitoring financial reports.

Source of data

Finance Division - Oracle System:
- In-Year-Monitoring financial reports; and
- Annual Financial Statements.

Strategic Planning, M&E Division:

- Quarterly Non-Financial Performance Reports;

- Mid-Year Budget and Performance Information Report
- Annual Performance Plan; and

- Annual Performance Report.

Method of
calculation

Quantitative - Simple Count. A document that is officially signed-off will count as
one (1).

Means of
verification

In-Year-Monitoring financial reports;

Quarterly Performance Financial and Non-Financial Performance Reports;
Annual Financial Statements;

Annual Performance Plan; and

Annual Performance Report.

The ATC indicating the tabling of the above-stated reports.
The Annual Financial Statements are not tabled separately, they form part of the
Annual Report.

Assumptions

- Policies and procedures implemented;
- Capable, skilled staff; and
- Full implementation of the Enterprise Resource Planning (Oracle) System.

Disaggregation of
Beneficiaries

N/A

Spatial
Transformation

N/A

Calculation
type

Cumulative (Year -End)
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Indicator title

2. Number of compliance reports produced in line with the
FMPPLA requirements. (cont.)

Reporting
cycle

Quarterly

Desired
performance

Ensure presentation of accurate and reliable financial as well as non-financial
information.

Indicator
responsibility

Indicator title

Accounting Officer

3.1. Unqualified audit opinion achieved.

Definition

The AGSA issues an unqualified audit opinion on the financial and non-financial
performance of the Legislature.

Source of data

The AGSA audit report

Method of
calculation

Simple count. The target will be deemed achieved when the AGSA expresses that the
NWPL Annual Report was audited and received an unqualified audit opinion.

Means of
verification

The AGSA audit report

Assumptions

Policies and procedures are implemented;

Sound control environment;

Sound compliance and risk posture;

Capabile, skilled staff;

Phase Il of the Oracle Stabilisation project implemented; and
Adequate financial reporting.

Disaggregation of

Beneficiaries

Spatial

Transformation

N/A

Calculation
type

Cumulative (Year-End)
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Indicator title

3.1.Unqualified audit opinion achieved (cont.)

Reporting

cycle

A IVELLY

Desired
performance

Improved audit outcome - The audit opinion to be expressed as “Clean Audit”.

Indicator
responsibility

Indicator title

Chief Financial Officer

3.2. Vacancy rate of 10% or below maintained.

Definition

The vacancy rate measures the percentage of funded vacant positions over a specific
period.

Source of data

Oracle system - the Establishment report

Method of
calculation

Percentage calculation

Number of funded vacant positions
Total number of funded positions

x 100%

Means of
verification

Establishment report

Assumptions

- Prospective employees (persons) respond to the NWPL employment adverts.
- Availability of funds.

Disaggregation of
Beneficiaries

Appointments to be done in accordance with the NWPL employment equity plan.

Spatial
Transformation

N/A

Calculation
type

Non-cumulative

Reporting
cycle

Annually

Desired
performance

Optimal functioning of the Legislature.

Indicator
responsibility

Executive Manager Support Services
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Indicator title 3.3. Number of ICT systems implemented

ICT systems are electronic software systems that the Legislature will be
implementing to enhance the business of the Legislature.

The following systems to be implemented during the year:

- e-Petitions system;

- House Resolutions Tracking system;

- e-Voting system; and

- Parliament Web system.

Source of data e-Parliament strategy

Method of Quantitative - Simple count

Definition

calculation

Means of ICT Reports indicating implementation of the system; and
verification Activity logs indicating the system is active.

Refurbishment of the Chamber completed.
- Availability of funds.

Disaggregation of | N/A
Beneficiaries

Spatial N/A
Transformation

Calculation Cumulative
type

Reporting Annually
cycle

Desired Full and optimal utilisation of the system
performance

Indicator Executive Manager Support Services
responsibility
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PROGRAMME 2: MEMBERS’ SALARIES (STATUTORY)

Indicator title 1. Number of quarterly reports on MPLs capacity-building activities produced.

Definition Capacity-building is defined as the processes and resources that empowers the
MPLs with skills for the fulfilment of their responsibilities in relation to their key
performance areas of law-making, oversight, accountability and public
involvement.

Source of data A quarterly report shall indicate the capacity - building activities for the MPLs for
that quarter.

Method of Quantitative - Simple count. The quarterly report produced will count as 1.
calculation

Means of The quarterly report;
verification Report on the capacity - building activity attended; and
Confirmation of registration from the institutiion.

m Capacity-building activities are not cancelled or disrupted.

Disaggregation N/A
of Beneficiaries
Spatial N/A
Transformation

Calculation type Cumulative (Year - End)
Reporting cycle Bi-Annually

Desired Enhanced oversight

performance

Indicator Executive Manager Proceedings, Hansard and NCOP
responsibility
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PROGRAMME 3: LEGISLATURE OPERATIONS

Indicator Title 1.1. Number of public participation programmes conducted

Establishing a platform for the North West citizens to participate in the law-making

Short and oversight process through public participation, public education and public

Definition mobilisation initiatives.

Public participation programmes
2 Official Openings;
7 Public Hearings
4 Sectoral Parliaments;
1 Basadi Re Aga Setshaba event;
4 Legislature Sittings;
2 Stakeholder Dialogues; and
1 Taking Legislature to the People.

Public education and awareness programmes
8 Public education workshops.

Reports on the public participation programmes and the public education
workshops will be prepared within 30 working days after the public participation
programme.

Source of data Public Participation Division

- Legislature Programme (where applicable);

- Reports on public participation programmes;

- Recordings of virtual meetings held (where applicable); and
- Facebook page viewership

Method of Quantitative - Simple count
The indicator will be considered achieved when the public participation
programmes and the public education and awareness programmes are held.

calculation

Means of - Legislature Programme (where applicable);

verification - Reports on public participation programmes;

- Links to social media platforms (where applicable); and
Recordings of virtual meetings held (where applicable).

The Legislature programme is not amended;

Interested and relevant key stakeholders;

Community members attending the event;

Legislature events will not be disrupted;

Public protests/unrest will not occur;

Executive Members provide feedback to the communities; and
No ICT interruptions/problems.

Assumptions

Disaggregation Where applicable, each event will indicate/specify the disaggregation of
of Beneficiarie beneficiaries i.e. target for women, youth, people with disabilities, older persons,
etc.
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Indicator Title

1.1 Number of public participation programmes conducted. (cont.)

Spatial
Transformation

The events/activities take place in the identified district(s) (i.e. Ngaka Modiri
Molema, Bojanala, Dr R S Mompati and Dr Kenneth Kaunda) in the province.

Calculation type

Cumulative (Year - End)

Reporting cycle

Quarterly

Desired
performance

Laws passed are informed by the needs of the public.
Enhanced participatory democracy.

Indicator
responsibility

Indicator title

Executive Manage€ommittees, Public Participation and Research

2.1. Number of Strategic Documents tabled.

Short definition

Strategic documents are policy documents submitted to the Legislature for tabling
from Provincial Departments (including the NWPL), Public Entities and
Municipalities. These are, Strategic Plans, Annual Performance Plans, Quarterly
Financial and Non-Financial Performance Reports and Annual Performance
Reports.

The 112 documents for tabling are:
13 Strategic Plans;
25 Annual Performance Plans;
52 Quarterly Financial and Non-Financial Performance Reports;
13 Annual Performance Reports;
4 NWPG Expenditure Report;
1 Consolidated Municipal Annual Performance Report; and
4 Consolidated Municipal Performance Reports.

Strategic documents received to be tabled within 15 working days after receipt
thereof.

Source of data

House Proceedings Division
- Tabling letter received from the NWPL and the Provincial Departments; and
= The ATC.

Method of
calculation

Quantitative - Simple count
The indicator will be considered achieved when the strategic documents are
tabled.

Means of
verification

- Tabling letter received from the NWPL and the Provincial Department; and
- The ATC.

Assumptions

Strategic documents are submitted on time after satisfying tabling requirements
for tabling.
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Indicator title 2.1. Number of Strategic Documents tabled (cont.)

Disaggregation N/A
of Beneficiaries

Spatial N/A
Transformation

Calculation type | Cumulative (Year-End)

Reporting cycle Quarterly

Desired Enhanceed oversight
performance

Indicator Executive Manager Proceedings, Hansard and NCOP
responsibility

Indicator title 2.2. Number of SOM imperative studies conducted.

Short definition SOM imperative studies are research studies that are conducted to provide the
Oversight Committees with detailed information and analysis on specific subject
matters to enhance the Legislature's oversight, public participation and law-making
mandates.

The research study conducted will be issued to the NWPL or relevant Committee in
report format, indicating the outcome of the research study and where applicable,
recommendations to the Committee.

The 167 SOM imperative (research) studies to be conducted are:
25 Annual Performance Plans;
12 Strategic Plans
52 Quarterly Financial and Non-Financial Performance Reports;
13 Annual Performance Reports;
12 SCOPA - Provincial Department Reports;
22 SCOPA - Municipal Reports;
4 Departmental Consolidated Expenditure Report;
1 Consolidated Municipal Annual Performance Report;
4 Municipal Quarterly Consolidated Performance Report; and
22 Resolution Implementation Analysis Reports

Research documents to be submitted to the Oversight Committees within 21
workings days after the tabling of the document.
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Indicator title 2.2. Number of SOM imperative studies conducted.(cont.)

Source of data Research Division:
- Research reports; and
- Emails indicating the submission of research reports to the Oversight
Committee or a letter of submission to the Committee (proof of
submission).

Method of Quantitative - Simple count
calculation

Means of Research reports;

verification Emails indicating the submission of research reports to the Oversight
Committee or a letter of submission to the Committee (proof of submission);
and
The ATC

Assumptions Strategic documents are submitted for tabling in the House.
Disaggregation N/A

of Beneficiaries

Spatial N/A

Transformation

Calculation type | Cumulative (Year-End)

Reporting cycle Quarterly

Desired Improved oversight and law-making process

Responsible Executive Manager Committees, Public Participation and Research
Person
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Indicator title

2.3. Number of Committees’ Reports tabled.

Short definition

A Committee report is produced by the respective Standing or Portfolio Committee
after the Committee activity has been conducted. A Committee activity relates to a
public hearing held, an oversight visit (i.e. a school visit), oversight conducted over
the annual performance plans, the quarterly financial and non-financial
performance reports, the annual reports and any other matter that is deemed
necessary.

The Committee report contains findings and recommendations issued to a
respective Provincial Department, Municipality, Public Entity or Legislature. These
Committee reports are referred to the House for tabling and adoption.

The 170 Committee Reports are:

25 Annual Performance Plans;
12 Strategic Plans;
52 Quarterly Financial and Non-Financial Performance Reports;
13 Annual Performance Reports;
4 Standing Committee on Legislative Review and Resolutions Reports;
4 Departmental Consolidated Expenditure Report;
1 Consolidated Municipal Annual Performance Report;
4 Municipal Quarterly Consolidated Performance Report;
5 NCOP Mandates Reports;
2 Provincial Bills Reports;
4 Sectoral Parliament Reports; and
44 Oversight Reports.

The tabling of the Committee Reports to occur within 30 working days after the
adoption of the Committee Reports by the Oversight Committees.

Source of data

Committees Division
- Legislature Programme or the Special Meeting Request form for the
meetings that are not stated on the Legislature Programme;
Adopted Committee Reports; and
Minutes of the adoption of Committee Reports.

House Proceedings Division
- The ATC.

Method of
calculation

Quantitative - Simple count

Means of
verification

Legislature Programme or the Special Meeting Request form for the
meetings that are not stated on the Legislature Programme;
Adopted Committee Reports;

Minutes of the adoption of Committee Reports; and

The ATC.
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Indicator title

2.3. Number of Committees’ Reports tabled. (cont.)

Assumptions

The Legislature Programme is not amended / Special Meeting Requests are
approved timeously;

- Meetings are not cancelled; and

- Public Hearings are not disrupted.

Disaggregation
of Beneficiaries

Where applicable, the Committee Report would indicate/specify the disaggregation
of beneficiaries i.e. target for women, youth, people with disabilities, older persons,
etc.

Spatial
Transformation

The events/activities take place in all the districts (Ngaka Modiri Molema, Bojanala,
Dr R S Mompati and Dr Kenneth Kaunda) in the province.

Calculation type

Cumulative (Year - End)

Reporting cycle

Quarterly

Desired
performance

Accountable and transparent government.

Indicator
responsibility

Indicator title

Executive Manager Committees, Public Participation and Research

2.4. Number of House Resolutions monitored.

Short definition

To monitor the progress of the implementation of the House Resolution.

Source of data

Research Division:
Research report on the progress of the implementation of the House Resolution.

House Proceedings Division
The ATC

Office of the Speaker
Letters regarding the House Resolutions issued to the Legislature, Provincial
Departments and Municipalities.

Committees Division
- Committee report; and
= Resolutions Tracking Register.

Method of
calculation

Quantitative - Simple count

The indicator will be considered achieved when the letter regarding the House
Resolution is issued and the Resolution Tracking Register is updated with the
implementation progress.

Part D: Technical Indicator Descriptions




ANNUAL PERFORMANCE PLAN 2024/25

Indicator title

2.4. Number of House Resolutions monitored. (cont.)

Means of
verification

The ATC;
Letters regarding the House Resolutions, issued to the Legislature, Provincial
Departments and Municipalities; and
Resolutions Tracking Register.

Assumptions

The Legislature Programme is not amended; and
- Meetings are not cancelled.

Disaggregation
of Beneficiaries

N/A

Spatial
Transformation

The events/activities take place in all the districts (Ngaka Modiri Molema, Bojanala,
Dr. R. S. Mompati and Dr Kenneth Kaunda) in the province.

Calculation type

Cumulative (Year - End)

Reporting cycle

Quarterly

Desired
performance

- Improved service delivery attained; and
- Holding the Executive accountable.

Indicator
Responsibility

Indicator Title

Executive Manager Committees, Public Participation and Research

3.1 Number of mandates on NCOP Bills adopted.

Short definition

A Mandate means conferral of authority by a provincial legislature on its provincial
delegation to the NCOP to cast a vote in compliance with the requirements of
Section 3 of the Mandating Procedure of Provinces Act No. 52 of 2008.

The Legislature adopts a mandate indicating if the North West Province grants its
approval, or not, for the Section 76 Bills to proceed, with inputs from the public.
The NCOP Bills must be processed within 120 working days after the briefing of the
Legislature by the NCOP. Working days do not include the parliamentary recess
period.

Source of data

NCOP Division

- Bills that are received from the NCOP;

- NCOP Referral letter;

- Legislature Programme (briefing dates) or Briefing request letter (for
special briefings);

- Committee Report on processing the Bill; and

- The final mandate.

Method of
calculation

Quantitative - Simple count
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Indicator Title

3.1 Number of mandates on NCOP Bills adopted. (cont.)

Means of
verification

Bills that are received from the NCOP;

NCOP Referral letter;

Legislature Programme (briefing dates) /The special request form (for
special briefings);

Committee Report on processing the Bill; and

The final mandate.

Assumptions

The Legislature Programme is not amended;
The NCOP Select Committee Programme is not amended; and
Bills did not lapse within the period.

Disaggregation
of Beneficiaries

Spatial
Transformation

N/A

Calculation type

Cumulative (Year-End)

Reporting cycle

Quarterly

Desired
performance

A full participation of the Legislature in the national law-making process, briefing
by the permanent delegates and timely submission of mandates and completion
on the Bill.

Indicator
responsibility

Indicator title

Executive Manager Proceedings, Hansard and NCOP

3.2. Number of Provincial Bills passed in the House.

Short definition

Bills are introduced and tabled in the House to be processed by Committees and
passed by the House.

The Bill must be processed within 12 months after the briefing of the Legislature.
The working days do not include the recess period.

Source of data

House Proceedings Division
- The ATC;
- Minutes of the House;
- Letter submitted to the Premier to assent the Bill; and
- Copy of the Bill.
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Indicator title 3.2. Number of Provincial Bills passed in the House.

Method of Quantitative - Simple count
calculation The indicator will be considered achieved when the Legislature passes the Bill in the
House Sitting.

Means of The ATC;

verification Minutes of the House;

Letter submitted to the Premier to assent the Bill; and
Copy of the Bill.

Bills will be initiated; and
Bills did not lapse within the period.

Disaggregation N/A

of Beneficiaries

Spatial N/A

Transformation

Calculation type | Cumulative (Year- End)
Reporting cycle Quarterly

Desired Processed Bills are enacted into law.
performance

Indicator Executive Manager Proceedings, Hansard and NCOP
responsibility
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